TINH POAN LAI CHAU DOAN TNCS HO CHi MINH

BCH POAN HUYEN SIN HO
***
Sb: 114a-KH/DTN Sin Hé, ngay 09 thang 7 nim 2024
KE HOACH

Thue hién Chwong trinh “Ting cwdng ning lwe quén 1y, diéu phdi hoat
dong tinh nguyén cho dgi ngii cin b¢ Poan Thanh nién Cyng sin
Ho Chi Minh, Hi Lién hiép Thanh nién Viét Nam cac cip
giai doan 2024 - 2030” trén dia ban huyén Sin Ho

Thue hién Ké hoach sé 120-KH/TDTN-BPT, ngay 25/5/2024 cia Ban
Thudng vu Tinh doan vé thuc hién Chuong trinh “Tang cudng ning luc quan 1y,
diéu phdi hoat dong tinh nguyén cho ddi ngii can bo Poan Thanh nién Cong san
Ho6 Chi Minh, Hoi Lién hiép Thanh nién Viét Nam cac cap giai doan 2024 - 2030”
trén dia ban tinh Lai Chau, Ban Thuong vu Huyén doan xay dung ké hoach thuc
hién cu thé, nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Trién khai phong trao thanh nién tinh nguyén hiéu qua, bén viing, phat huy
manh meé stc tré, tinh than cong hién, xung kich, tinh nguyén, sdng tao va nang
cao trach nhiém ctia thanh nién huyén Sin Ho6 trong sy nghi¢p xay dung va bao vé
T6 qudc ndi chung va su phat trién cua dia phuong noi riéng. Cu thé hoa cac muc
tiéu cua Chuong trinh phu hgp vai tinh hinh thuc tién cia dia phuong.

Cu thé hoa cac muc tiéu, nhiém vu, giai phap phu hop véi tinh hinh phat
trién kinh t€ - xa héi trén dia ban huyén giai doan 2023 - 2030; xac dinh rd trach
nhiém cua cac cap, cac nganh, cac co quan, td chirc trong viéc trién khai thyuc hién.

2. Yéu ciu

Tao sy chuyén bién rd nét trong viéc nang cao niang luc quan 1y, diéu phi
hoat dong tinh nguyén danh cho can bo Poan, Hoi, gop phan to chirc cac phong
trao thanh nién tinh nguyén chuyén nghigp, bén vitng va c6 sy tham gia, dong
hanh rong rai cua céc luc lugng, thanh phan trong xa hai.

II. CAC CHI TIEU CO BAN

Giai doan 1: Tur nam 2024 - 2025

1. Dén nam 2025, 60% to chirc Poan, Hoi cac cap 4p dung cong nghé thong
tin, chuyén doi so trong cong tac quan ly, di€u phoi hoat dong cia thanh nién tinh
nguyeén.
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2. Bén nam 2025, it nhét 60% hoat dong dugc ghi nhén, cép nhat trén Cong
thong tin di¢n tir vé quan ly, diéu phoi hoat dong thanh nién tinh nguyén.

3. Pén niam 2025, 80% chién dich, hoat dong thanh nién tinh nguyén (‘10
Doan, Hoi khoi xuong va trién khai duge ap dung theo cac m6 hinh quan ly, diéu
phoi da duogc dao tao, tap huan.

4. Pén nam 2025, 80% can by chuyén tre"lch phu trach hoat dong tinh
nguyén cua Poan, HQi duoc boi dp:&ng gélp nhat kién thirc mé1, nang cao trinh dg,
k¥ ndng, nghiép vu v€ quan ly, di€u phoi hoat dong tinh nguyén.

Giai doan 2: Tir nam 2026 - 2030

1. Bén nam 2030, phan dau 80% céap bo Doan, Hoi ap dung cong nghé
thong tin, chuyén doéi so trong cong tac quan ly, di€u phoi hoat dong cua thanh
nién tinh nguy¢n.

2. Pén nam 2030, phén dau 80% cac hoat d(f)pg thanh niéq tinh qguyén duoc
ghi nhén, cap nhat trén Cong thong tin dién tr vé quan 1y, diéu phoi hoat dong
thanh nién tinh nguyén.

3. Pén nam 2030, phan dau 100% chién dich, hoat dong thanh nién tinh
nguyén do Poan, Hoi khéi xudng va trién khai dugce ap dung theo cac mé hinh
quan ly, diéu phdi di duoc dao tao, tap huan.

4. Bén nam 2030, phan dau 100% can b chuyén trach phu trach hoat dong
tinh nguyén cua Poan Thanh nig%n Cong san H6 Chi Minh, Ho1 Lién hiép Thanh
nién trén dia ban huyén gTuqc bo1 du@ng cé}p nhat kién thirc mo1, nang cao trinh
do, k¥ nang, nghi€p vu v€ quan 1y, di€éu phoi hoat dong tinh nguyén.

III. CHI TIEU CU THE NAM 2024

1. Nam 2024, 10% t6 chirc Poan, Hoi cac ,cép ap dung cong ngh¢ thong tin,
chuyén doi so trong cong tac quan ly, di€u phdi hoat dong cua thanh nién tinh
nguyeén.

2. Nam 2024, it nhat 1Q% h02;1'[ dong duoc ghi nhan, cap nhat trén Céng
thong tin dién tir vé quan 1y, di€éu phoi hoat dong thanh nién tinh nguyén.

3. Nam 2024, 20% chién dich, hoat dong thanh nién tinh nguyén do boan,
Hoi khoti xudng va trién khai duge ap dung theo cac mo hinh quan ly, di€u phoi
da duoc dao tao, tap huan.

4. Nam 2024, 20% can bd chuyén trach phu trach hoat dong tinh nguyén
cua Poan, Hoi du:qc boi du‘(mg caflp nhat kién thirc médi, nang cao trinh d9, ky
nang, nghiép vu v€ quan ly, diéu phoi hoat dong tinh nguyén.

IV. NHIEM VU VA GIAI PHAP

1. Tuyén truyen, nang cao nhan thirc vé vai tro ciia hoat dong thanh
nién tinh nguyén va cong tiac quan ly, diéu ph01 hoat dong thanh nién tinh
nguyén

- Tang cuong phd bién, quan triét chu truong, dudng 16i cua Pang, chinh sach,
phap ludt cua Nha nudc ve hoat dong thanh nién tinh nguyén.
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- Pay manh cong tac tuyén truyén vé cac hoat dong thanh nién tinh nguyén, y
nghia, vai tro cia cong tac quan ly, diéu phoi hoat dong thanh nién tinh nguyén trén
cac phuong ti¢n thong tin dai chung va cic nén tdng mang xa hoi.

- T6 chirc cac hoi nghi, hoi thao, toa dam, dién dan trao dbi, chia sé kinh nghiém
nang cao hi€u qua cac phong trao thanh nién tinh nguyén va cong tac quan ly, di€u
phoi hoat dong thanh nién tinh nguyén.

- Tuyén truyén, nang cao nhan thirc, ¥ thirc canh giac cua doi ngti can bo Doan,
Hoi cac cap vé am muu, phuong thire, thu doan cua cac thé lyc thu dich loi dung hop
tac vé tinh nguyén dé xam pham an ninh quéc gia; déng thoi chu dong phong ngira,
phat hi€én am muu, hoat dong 191 dung danh nghia hop tac t6 chirc hoat dong thanh
nién tinh nguyén dé chong pha Bang, Nha nudc, chia r& khéi dai doan két dan toc, tac
dong, chuyén hoa, thim nhap ndi bo, thuc hién cac hanh vi vi pham phap luat gay mat
ANTT, nht 14 tai cac dia ban trong diém, phirc tap vé an ninh, trat tir, bién gioi, dan
toc va ton gido.

2. Pao tao, boi dudng, nang cao ning luc quan 1y, diéu phdi hoat dong
tinh nguyén cho ddi ngii can by Poan Thanh nién Coéng san HO Chi Minh,
H¢i Lién hiép Thanh nién Viét Nam cac cip

- Trong giai doan 1, tién hanh khéo sat, d4nh gia thyc trang ning luc quan 1y,
diéu phdi hoat dong tinh nguyén cua t6 chic Doan, Hoi dé co ké hoach, giai phap phu
hop véi timg nhom dbi tuong dia phuong, dia phuong trong giai doan 2.

- Chu trong cong tac dao tao, bdi dudng, tap huan k¥ niang quan 1y, diéu
phoi hoat dong thanh nién tinh nguyén cho can b boan, Hoi phu hop véi timg
nhém doi tuong.

- Thuong xuyén cap nhat cam nang vé quan 1y, diéu phdi hoat dong tinh
nguyén, cam nang gidi thiéu mo hinh tinh nguyén tiéu biéu, hiéu qua, sang tao do
Trung wong Doan bién soan trén cac phuong tién thong tin dai chung, Cong thong
tin dién tir, trang mang xa hoi cta cac cap bd Poan, Hoi, to chirc lién quan dén
hoat dong tinh nguyén.

- Cir can bd Poan, Hoi, tinh nguyén vién tham gia dao tao, boi dudng vé quan
ly, diéu phoi hoat dong thanh nién tinh nguyén theo mé hinh ToT (Training of Trainers
- Bao tao giang vién dé tap huan lai cho cac hoc vién ¢ co s0).

- Phéi hop t6 chire cac 16p dao tao, boi dudng, tap huan nang cao nang luc
quan ly, diéu phéi hoat dong thanh nién tinh nguyén cho doi ngii can bo Poan,
Hoi tur cap huyén dén co so, chu trong k¥ nang ung dung cong nghé thong tin,
chuyén doi s6, nang luc van dong thanh nién tham gia hoat dong tinh nguyen

- T6 chire so, tong két viéc thuc hién Chuong trinh hang nim va cudi mdi
giai doan; phdi hop véi cac nganh, Phong Noi vy, Phong Giao duc va Pao tao,
Phong Lao dong - Thuong binh va X4 hoi danh gia vé nang luc quan 1y, diéu phoi
hoat dong thanh nién tinh nguyén cho t6 chirc Poan Thanh nién Cong san H6 Chi
Minh, Hoi Lién hiép Thanh nién phu hop véi timg cap. Dinh ky kiém tra, danh
gia thuc trang ning luc quan 1y, diéu phéi hoat dong thanh nién tinh nguyén cua
cac cap bo Poan, Hoi va doi ngii can bo Poan, Hoi cac cap.
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3. Tao mdi trudng thuin lgi dé phat huy ning luc quan ly, diéu phdi
hoat dong thanh nién tinh nguyén cho can bd Poan Thanh nién Cong san Ho
Chi Minh, Hoi Lién hi¢p Thanh nién Viét Nam cac cap
- Céc cip bo Doan, Hoi tao diéu kién dé can bo Boan, Hoi ap dung kién
thire, k§ ning da dugc dao tao, tip huan vao cong tac quan 1y, diéu phdi hoat dong
thanh nién tinh nguyén.

- Nhan rong cac mé hinh hay, cach lam hiéu qua trong quan 1y, diéu phdi
hoat dong thanh nién tinh nguyén; chi trong cac hoat dong thanh nién tinh nguyén
gan véi chuyén mon va cac linh vuc phat trién kinh té - xa hoi cta huyén.

- Da dang hoa phuong thirc trién khai cac hoat dong thanh nién tinh nguyén
phu hop véi dieu kién thuc tién cia tung dia phuong.

- T chire cac dién dan doi thoai chuyén sau dé can bo boan, Hoi phu trach
giai phap, sang kién nham nang cao chat lugng phong trao thanh nién tinh nguyén.

4. Cing 6 hé thong quan ly, diéu phoi hoat dong tinh nguyen trén dia
ban huyén gin véi phat trién mang lwéi tinh nguyén trén toan quoc

- T6 chire cac hoi nghi, hoi thao, dién dan theo quy dinh ctia phap luat nham
nang cao kién thirc, chia sé kinh nghiém vé quan ly, diéu phdi hoat dong tinh
nguyén danh cho can b PBoan, Hoi cac cap.

- Van dong nguoi Vit Nam, cac tri thirc va doanh nhén ¢ nudc ngoai tham
gia dong gop nguodn lyc, ky thuat, chuyén mén cho cac hoat dong tinh nguyén vi
loi ich cong dong, xa hoi tai Sin Hb.

- Phat trién va thudng xuyén dinh hudéng, dong hanh, hd trg cac thanh vién
la cac cau lac bd, doi, nhom thanh nién tinh nguyén trén dia ban huyén; khuyén
khich t6 chuc, ca nhan hd tro thanh nién tham gia hoat dong thanh nién tinh
nguyén vi loi ich cia cong dong, xa hoi.

5. Tang cuwdng két noi, thic day h0’p tac, giao luu trong nwoc Va quoc
té, nang cao ky niing hdi nhap qudc té cho can bd Poan, Hji cac cap trong
hoat dong thanh nién tinh nguyén

- Phéi hop t6 chirc cac hoi nghi, dién dan theo quy dinh cta phap luat nham
nang cao kién thurc, chia sé kinh nghiém vé quan 1y, di€u phoi hoat dong tinh
nguyén danh cho can by DPoan, Hdi cac cap.

- Pay manh nghién ctru d6i méi ndi dung, phwong thirc quan 1y, diéu phdi
hoat dong tinh nguyén tur kinh nghiém thanh cong trong cong tac quan ly, diéu
phoi cua cac t6 chuc tinh nguyén.

- T chirc cho can bo Poan, Hoi truc tiép quan 1y, dleu phéi hoat dong thanh
nién tinh nguyén duoc hoc tap, trao d6i kinh nghiém vé quan ly, diéu phdi hoat
dong tinh nguyén; bd sung, 16ng ghép chuyén dé hoc tip, trao doi kinh nghiém
quan 1y, diéu phdi hoat dong thanh nién tinh nguyén trong cac chuong trinh giao
luu, trao d6i trong va ngoai tinh do Poan, Ho1 td chirc; cac chuong trinh hoat dong
tinh nguyén quéc té tai Lai Chau.
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- Trién khai cac chuong trinh, dy an thanh nién tinh nguyén song phuong,
da phuong vi loi ich cong dong, xa hdi.
V.TO CHUC THUC HIEN
1. Huyén doan

- Tham muu x4y dung K& hoach trién khai thuc hién Chwong trinh trong
nam 2024.

- Phéi hop hudng dan, don déc, giam sat, kiém tra Poan co sd to chirc
trién khai thuc hién Ké hoach.

2. Poan cac x4, thi tran va doan truc thudc

Can cu Ké hoach ctia Ban Thuong vu Huyén doan, chii dong xdy dung Ké
hoach trién khai thuc hién Chuong trinh trong ndm 2024 va cac nam tiép theo dam
bao phu hop vdi yéu cau, diéu kién, tinh hinh thuc té cta dia phuong, don vi.

Trén day 1a K& hoach thuc hién Chuong trinh “Tang cudng ning lyc quan
Iy, diéu phéi hoat dong tinh nguyén cho doi ngii can bo Poan Thanh nién Cong
san HO6 Chi Minh, Hoi Lién hiép Thanh nién cac cap, giai doan 2023 - 2030” trén
dia ban huyén Sin Ho caa Ban Thuong vu Huyén doan.

TM. BAN THUONG VU
Noi nhin: PHO BI THU
- Tinh doan;
- Vién phong Huyén ty;
- UBND huyén;

- Poan cac x4, thi tran va doan tryc thudc;
- Luu.




